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Publicly available content

Why AI often remains a pilot project

Business data

Process knowledge 

Business
Context

Governance

Regulatory requirements

Risk & compliance

Identity, access & security

GDPR SOX SOC NIST Fedramp

CM MC ISO 42001 FISMA HIPAA
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The Root Cause

Humans build meaning from 

experience. We know what 
failure feels like.

LLMs generates the most 

plausible next step with 
confidence. Right or wrong. 

A complex biological world model A prediction machine

Language

How we communicate intent

Semantics

How we establish meaning

Epistemology

How we determine what is true

Phronesis

How we apply practical wisdom

​Enterprise work was 
expressed for human 
judgement and not 
machine processing

AI has represents language, but it does not contain judgement

The 

judgement 
gap Link to latest article

https://lnkd.in/p/eM4v_Wj4
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“Geh rüber zum Hahn und wasch’ Dir die Hände”
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AI inherits the task and language, not the judgement behind it

Enterprises fill the gaps with prompts, fragments, and files. That is where the risk begins.

Artifacts designed for Human Judgement

Never encoded at AI resolution

What the human 
has always 

carried
What an LLM 
statistically 
confabulates Linguistics

Semantics

Epistemology

Phronesis

What an LLM 
receives today

The Gap

Task

Shared meaning

Obligation

Policy Document

Consequence

Process Model

Authority

Business Rule

Judgement

Process Layer Task Layer

The knack
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The Single Agent Context Risk

What you think it is: What it actually is:

A Prompt:

You are an AP invoice agent.  Always follow company 
policy doc v3.2 (see SharePoint link)
 If vendor is high risk check compliance rules (appendix 

B)

 Unless invoice < $5k then auto approve  But not for 
region EU unless VAT flag present

 Use SAP for validation but fallback to Excel if 
unavailable

 If exception escalate to manager (see org chart PDF)
 Do not violate SOX controls  Check duplicate invoices 
(see previous run logs)

 If unclear ask user for clarification  Tone: professional 
but friendly  

IMPORTANT: Do not hallucinate

• Process logic

• Policy

• Org structure

• System instructions

• Risk controls

• Exception handling

Unstructured text

No audit trail or change control.
Unacceptable for any regulated process.

Business

RISK
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Company Memory

Build the knowledge layer for all agents

From Vision to Reality 

SAP Company Memory

How does your team handle 

failed 3-way matches?

Discuss
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The one suite for everything Process

The SAP Signavio Process Transformation Suite

Process Consulting Agent SAP Joule Work - MCP

Transformation & Value Management

Transformation Value Management Actionability

Enterprise Knowledge Management

Assets Context Governance

Process Management & Intelligence

Process Modeling Process Mining Process Simulation

Data 
Integration

Data 
Migration

Data 
Products 

Data 
Governance

Data
Management

and ETL
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Process is the knowledge cornerstone for enterprise AI

Evolution 

towards

Transformation 
& Value 

Management

Evolution 

towards

Enterprise 
Knowledge 

Management

Evolution 

towards

Anywhere Process 
Intelligence

Evolution towards

Agentic Process & Decision Intelligence

Evolution towards

Agentic Integrated Toolchain
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A new way of 
process 
modeling
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Text

Tables

Voice

Images

Available (Base AI)

Available in Labs Space

Available (Base AI)

Available (Base AI)

Auto Suggestion & Completion

Conversational Modeling

Real-time collaboration (incl. with agents)

Available
(Base AI) 

Available
(Base AI) 

October 2026
(Base AI) 

Evolution Towards Enterprise Knowledge Management

The next generation of context management for teams and agents 
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The Challenge:

Your agents are disconnected from all your 
company’s wisdom and “unwritten rules”.

Joule Agent A

Search

Agent B

Assistant C

Assistant D

Assistant E

Voice 
Input

Policy,
Guidelines

Process
Knowledge

Agent 
Traces & Logs

Written & 
Chat Input

Policy,
Guidelines

Policy,
Guidelines

Collective Wisdom Execution Layer

Disconnected Context & Knowledge
Agents are disconnected from all your
company’s wisdom and “unwritten rules”.
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Voice 
Input

Policy,
Guidelines

Agent 
Traces & Logs

Written & 
Chat Input

Joule

CLI-ready

SAP Company Memory

Process 
Knowledge

Agents

*.md
System-
agnostic

Search

Human Interaction

Assistants

The Solution:

SAP Company Memory connects your
execution layer with your collective wisdom.

Collective Wisdom Execution Layer

Company Memory
Connecting your execution layer
with your collective wisdom.
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Your invoice to 
pay agent 
executing within 
the guardrails.

Collection of all explicit and implicit rules, regulations and 
guardrails the single agent needs to respect.

Extract and curate 
Business Knowledge / 
Process Atoms  with 
Company Memory

Business rules in
transactional systems

Text documents (SOPs,
meeting transcripts, etc.)

Process models

Process event logs

Knowledge and wisdom of 
employees (manual entry)

Other Sources

Your Process Atoms

Company Memory
”Execution Rules” for our Accounts
Payable Agent (Example)

Invoice-to-Pay | AP Invoice Agent

Pay the invoice within the desired time window,
in a compliant and efficient way.

Primary Objective: Pay Invoice at the right point of 
time (payment terms).

Efficiency: Effort / Cost / Tokens associated …

Compliance Criteria: 
4-eyes principle, 
Segregation of Duties

Compliance Criteria: Approval 
thresholds (approval above 
1M payment)

Compliance Criteria: 
Data / GDPR 
requirements

Compliance 
Criteria: …

Process Atoms
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All your 
agents 
executing 
within the 
guardrails
.

Collection of all explicit and implicit rules, regulations 
and guardrails all your agents need to respect.

Extract and curate 
Business Knowledge / 
Process Atoms  with 
Company Memory

Business rules in
transactional systems

Text documents (SOPs,
meeting transcripts, etc.)

Process models

Process event logs

Knowledge and wisdom of 
employees (manual entry)

Other Sources Your Company Memory

Company Memory
One enterprise wisdom foundation enabling
consistent execution across all agents.

MCP / API / A2A
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Infuse Context to Agent
Company Memory as the specific 
guardrails and business context for your Agent.

Infuse Context to Agent

✓ Guardrails defined and governed

✓ Guardrails provided to Agents

✓ Agent using guardrails during runtime

Company Memory
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Closed Beta
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A new way of 
process analysis



26

Evolution Towards Anywhere Process Intelligence

Process insights where it matters, without borders

Traditional UI

Process Consulting Agent 

Joule Work

Bring your own engagement

From traditional ”click and type”, through SAP owned 
engagement layers, towards agnostic agentic engagement 
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Evolution Towards Anywhere Process Intelligence

Process analysis and mining: Now also with Process Insights out of 

the box for SAP S/4 HANA public cloud
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Extensions in Q3/Q4

• Natural language mining 
queries (Signal ad hoc 
queries) 

• Hypothesis-Driven Analysis

• Transformation & Value 
Management

• Conversational Process 
Modeling

• Integration into Joule 
Studio 2.0 for intent-based 
development
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Surface and offload all 
SAP Signavio Process 
Intelligence data 
modeling tasks to 
agents with humans in 
the loop supervising
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“We are able to mine IBM 
Maximo within a single day 
– this is groundbreaking”
German Automotive Manufacturer

“We are able to build an 
entire event log in 4h 
instead of 10-12 days of 
effort”
SAP Signavio go-go-market in a POC with a multinational 
brewing company
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Fully automate the creation of ready-to-mine 

Object-Centric Data Models, out of the raw 

data, on any custom dataset.

“The outcome is genuinely impressive. When you also consider how 

quickly we built the entire data pipeline and three dashboards, the 

achievement becomes even more remarkable.

I particularly appreciate that the knowledge and experience from our 

existing IBM Maximo system were incorporated directly into the 

implementation.”

“Wow, I got the project up and running in 4 hours. It would have 

normally taken me 12 days.”

Data Modeling Agent 

October Release 2026

Process Intelligence

Beta 
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A new way of 
Agent Excellence
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AI Agent Mining

AI Agent Excellence

Key Customer Outcomes:

• Gain visibility into how AI agents operate, 
make decisions, and affect outcomes

• Detect quality, compliance, performance, and 
operational risks early prior to material impact

• Measure and demonstrate the business value 
and ROI generated by AI agents

• Establish enterprise-grade governance and 
control over AI execution

Works natively 
with Joule Studio & 
Agent Hub

For SAP standard and 
custom-built agents

Works also with non-
SAP agents (n8n, 
Microsoft, Uipath 
etc.)
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Available



36



37

What open insights do we have 

for Purchase-to-Pay?

Create an initiative to track 

this

transformation

Show me the current process model

Where should I focus to improve?

I want to benchmark my processes

What can you help me with?

What’s up Manuel,

Explore your process performance, in plain language.

AI-generated content - veri fy  findings. Do not share personal data.

Ask a question about your process performance

SAP S/4HANA ISP:001

What are the actual wait times 

between activities?

SAP Signavio in 2026
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Observation ChangeData
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The one suite for everything Process

The SAP Signavio Process Transformation Suite

Process Consulting Agent SAP Joule Work - MCP

Transformation & Value Management

Transformation Value Management Actionability

Enterprise Knowledge Management

Assets Context Governance

Process Management & Intelligence

Process Modeling Process Mining Process Simulation

Data 
Integration

Data 
Migration

Data 
Products 

Data 
Governance

Data
Management

and ETL
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QR code generator

Use the QR code generator to create a 
QR code for your preferred link. 

Thank you.

https://qrcode.cfapps.eu10.hana.ondemand.com/
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