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Process type None

> Gateways Diagram orientation horizontal

> Swimlanes ~

Apply for Schedule Request > HIS Attributes
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Vv More Attributes

Searching for dictionary items... Y Auditing
Frequently used dictionary items

Monitoring
O ACME Inc

Flat design
8 saprico

& sapso Version

8 sapirPa Author

PUBLIC



Why Al often remains a pilot project

Business
Context

Publicly available content

Process knowledge

Business data

Governance

Regulatory requirements
Risk & compliance
Identity, access & security

GDPR SOX socC NIST Fedramp

CMMC 1SO 42001 FISMA HIPAA



The Root Cause

to latest article

Enterprise work was
expressed for human
judgement and not
machine processing

I Language >
| How we communicate intent

The

judgement

gap

Humans build meaning from
experience. We know what
> failure feels like.

Semantics

How we establish meaning

A complex biological world model

> Epistemology

How we determine what is true

LLMs generates the most
plausible next step with
confidence. Right or wrong.

A prediction machine

> Phronesis I

How we apply practical wisdom

Al has represents language, but it does not contain judgement

PUBLIC

J


https://lnkd.in/p/eM4v_Wj4

“Geh ruber zum Hahn und wasch’ Dir die Hande”
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Al inherits the task and language, not the judgement behind it

What the human
has always
carried

Linguistics
Semantics
Epistemology
Phronesis

Artifacts designed for Human Judgement

Task

Policy Document

@ Process Model @ Business Rule

Process Layer Task Layer
8, Shared meaning {1'] Consequence
rfﬁ Authority /A Judgement
@ obligation B e knack

Never encoded at Al resolution

What an LLM
receives today

The Gap

What an LLM
statistically
confabulates

Enterprises fill the gaps with prompts, fragments, and files. That is where the risk begins.
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The Single Agent Context Risk

What you think it is:

A Prompt:

You are an AP invoice agent.  Always follow company
policy doc v3.2 (see SharePoint link)
If vendor is high risk check compliance rules (appendix

B)

Unless invoice < S5k then auto approve But not for
region EU unless VAT flag present

Use SAP for validation but fallback to Excel if
unavailable

If exception escalate to manager (see org chart PDF)
Do not violate SOX controls Check duplicate invoices

(see previous run logs)

If unclear ask user for clarification Tone: professional
but friendly

IMPORTANT: Do not hallucinate

PUBLIC

What it actually is:

F____________

* Process logic
* Policy

* Org structure

* Risk controls

1
l
l
l
l
l
l
l

|

!

i

| - Systeminstructions
I

I . Exception handling w
L

I I IS S S S e e e s e e

Unstructured text

No audit trail or change control.
Unacceptable for any regulated process.

)

Business

RISK



From Vision to Reality

SAP Company Memory
Build the knowledge layer for all agents

How does your team handle
failed 3-way matches?




The one suite for everything Process
The SAP Signavio Process Transformation Suite

SAR¢

Go gle

aws

/A Azure
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LY BTP

databricks

Data
Integration

Data
Migration

Data
Products

Data
Governance

Data
Management
and ETL

Data

Process Consulting Agent

Transformation

Process Modeling

Assets

Transformation & Value Management

Value Management

Process Management & Intelligence

Process Mining

Enterprise Knowledge Management

Context

Observation

| SAP Joule Work - MCP

Actionability

Process Simulation

Governance

Al & Agentic
Domains

Enterprise Applications

Change



Process is the knowledge cornerstone for enterprise Al

Evolution Evolution Evolution
towards towards towards

Transformation Enterprise Anywhere Process
& Value Knowledge Intelligence

Management Management

Evolution towards

Agentic Process & Decision Intelligence
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A new way of
process
modeling




Q Text

Available (Base Al)

@ Tables

Available (Base Al)

Q Images

Available (Base Al)

\9} Voice

Available in Labs Space

]

Employee Information
Form

Collect employee
information

< Create New Process

Create a process with Al
Choase your input method.

D_‘ Describe your process in natural language
@ Upload a document (PDF, Word, image)
ﬁ Import structured data (Excel, CSV)

@; Record voice input

TAENG | @  Ediig v X

Verify employee Register employee |
documents payroll

s

Clak, Ross 12 i a0
Missing a st for decisions.

@ BPMN Model
Purchase Order Request
Atiributes  Details  Activity  C

(G () s i o

New Comment, @ to mention

Jp ot Berthers
Fen1a, 20261320

@Claire Westfield, we're wrapped up on the net
the Process Gwner and we're ready for inal review.

JECY +2 Show2

Claire Westield
W 122006 10m2
Hi @udith Berthers, have you had a chanca 1 loo
numbers? (i worried sbaut he dip in 03

Hide 2 Rep
Susan Drey
o0 19,2028 - 1329

i @Claire Westfield, | wil clear this up.
hesasup.

sD

Judith Berthers
4an 19,2006 - 1319

v
Jakob Kingsely als
<
&
Issue access
- A% +
|
~
Available
(CER))
>
=
Available
(Base Al)
>
~
October 2026
(Base Al)
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Disconnected Context & Knowledge
Agents are disconnected from all your
company's wisdom and “unwritten rules”.

_Q’ Written &

&/  cChatinput
o Policy,
PDF 20
—  Guidelines

? Agent
£ Traces & Logs
f‘l Process
€>  Knowledge
poF Policy,

—  Guidelines

Voice
Input
™ .
PDF Po!lcy,.
—  Guidelines

Collective Wisdom Your agents are disconnected from all your

company’s wisdom and “unwritten rules”.

g Assistant C

@ Joule g Agent A
g Assistant D

g Agent B
g Assistant E

[:a Search

Execution Layer
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Company Memory
Connecting your execution layer

with your collective wisdom.
g Assistants
System-

*
.md agnostic

SAP Company Memory

- (e
- @ Joule

~ o
Policy
PDF ’ o ey p———
—  Guidelines - — —_ —
= N = mm
? Agent 2 |
£ Traces & Logs ™ s
.V ": 5 o g Agents
e) Process & ‘
Knowledge & P R )
P S Vritten & 6 S M >_  Cll-ready EO\ S
? Chat Input " i Gl
Voice -
Input \ 8 Human Interaction

Collective Wisdom

The Solution:

SAP Company Memory connects your

execution layer with your collective wisdom.

> Execution Layer
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Company Memory

"Execution Rules” for our Accounts

Payable Agent (Example)

Extract and curate
Business Knowledge /
Process Atoms with
Company Memory

Business rules in
transactional systems

Text documents (SOPs,
meeting transcripts, etc.)

Process models —

Process event logs —

Knowledge and wisdom of N

employees (manual entry)

Other Sources E—

Invoice-to-Pay | AP Invoice Agent

Pay the invoice within the desired time window,
in a compliant and efficient way.

Primary Objective: Pay Invoice at the right point of
time (payment terms).

Efficiency: Effort / Cost / Tokens associated ...

Compliance Criteria:
4-eyes principle, Data / GDPR
Segregation of Duties requirements

Compliance Criteria: Approval
thresholds (approval above
1M payment)

Compliance
Criteria: ...

Your Process Atoms

Compliance Criteria:

.

Collection of all explicit and implicit rules, regulations and
guardrails the single agent needs to respect.

Process Atoms

J

OB D

Your invoice to
pay agent
executing within
the guardrails.
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Company Memory

One enterprise wisdom foundation enabling
consistent execution across all agents.

Extract and curate
Business Knowledge /
Process Atoms with
Company Memory

Business rules in
transactional systems

Text documents (SOPs,
meeting transcripts, etc.)

Process models E—

Process event logs —

Knowledge and wisdom of N

employees (manual entry)

Other Sources e

Collection of all explicit and implicit rules, regulations

and guardrails all your agents need to respect.

Your Company Memory

MCP / AP1 / A2A

J

All your
agents
executing
within the
guardrails

)
+E++ 4
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Infuse Context to Agent
Company Memory as the specific
guardrails and business context for your Agent.

Infuse Context to Agent

@ Home

o sarmaen

8 Atoms

v" Guardrails defined and governed -

B Chat @ theiss.heilker@sap.com

analysis

B Sources Atoms extracted from source analysis.

L Usage

Atoms (5) Show Unmatched

v’ Guardrails provided to Agents D ———

=

) Procurement personnel obligations for banana origin verification and documentation
Exception approval process for non-Brazilian banana sourcing
Regular audits and non-compliance consequences for banana sourcing policy

v’ Agent using guardrails during runtime

3 Role assignments and responsibilities for banana sourcing policy governance

Company Memory

active

Banana Procurement Policy.pdf

© 60% matched W Sselected Q

Procurement Policy: Banana Sourcing Restriction (Bra:
Only)

1. Purpose
This policy blishes a datory sourcing requi for bananas to ensure compliai
licable tariff regulations, tax optimizati ies, and internal governance standar
2. Scope
This policy applies to:
« All empl involved in p sourcing, vendor selection, and supply ¢
management
« All business units and subsidiaries of the company
« All purchasing ch: Is, including direct distributors, and third-party

procurcmem ﬂgCTI‘S
3. Policy Statement
All bananas procured by the company must be sourced exclusively from suppliers locate
Procurement of bananas from any other country is strictly prohibited unless an m3n30a
approved exception is granted in accordance with Section 6 of this policy.
4. Rationale

This requirement is based on:

« Compli i i Ali; with applicable import/export regulatior
agreements

« Tariff optimization: L« ging ble tariff structures associated with Brazi
imports
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= WSignavio NEXT.Staging ~  Published Search Q QN & [ 22 B @ Ks
< Company Memory + eneraivea Y Closed Beta
B
Transforms scattered organizational knowledge into a living, governable reasoning layer that Al agents and humans use to make consistent decisions at scale.
& User Material: User Guide
9 IE] Create ‘ v
C
O
2]
<
- -
Q Hi! What is your ask to Company
@ Memory today?
Ask Company Memory anything to explore your
ﬂ organization's ways of working.
] Ask anything about your company's rules and policies...
Q
Al-generated content — verify findings. Do not share personal or confidential data.
X
@
- What is an atom? -
Use the chat to learn about atoms and what you can do with
them. /
el
What do | need to keep in A supplier is offering a What steps do | need to
mind from our travel discount for orders placed follow to make an urgent
policy for my next via phone — how should | purchase compliantly?
business trip? react?
&
o



A new way of
process analysis




PUBLIC

Evolution Towards Anywhere Process Intelligence

Process insights where it matters, without borders

From traditional "click and type”, through SAP owned
engagement layers, towards agnostic agentic engagement

Process Consulting Agent

| k —”’
Joule W
ouie or —’
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= WSlgmvln SAP Signavio Global Demo Workspace ~  Published ( A types ~ | searcn Q'.', @ 0 & & > 6 ® u

o] Select Execution Variants

Process Analysis  / Process Flows/Supplier invoice issuing (without purchase order) to FI-AP clearing ~

Supplier invoice issuing (without purchase order) to FI-AP clearing

Process Flow

Ty Favorites Items. [ Reference Guide with Guided Analysis (@
Date Range of Data: Jun 15, 2026 - Jul 27, 2026

Data Collection Status: Succeeded

Blockers Completion Rate Days to Completion
5018 6 2% 8.3

Om v

D Recently Viewed

B Tasks Om v
016
Browse and Manage

Process Flow Performance Improvement Opportunity: |~ Select

= wslgmwlo SAP Signavio Global Demo Workspace v Published ~
O Repository

@ Home Process Analysis  /Process Flows / Supplier invoice issuing (without purchase order) to FI-Af  (») Variant Management

Potential duplicate supplier invoices

Process Flow - Frequent Blocker or Other Information

FINANCE

[E} Process Consulting Agent &1 Dictionary Accounting Document

(& Newsfeed £7 Value Accelerator Library

¥ Favorites Percentage of items Affected  Items Affected

2347

Total items in Process Flow
5018

Transform and Realize Value v

D Recently Viewed > 10%, high improvement potential @& Objectives

8 Tesks 36 Initiatives

Benchmarks Details Trends Correction Recommendations (3) Inn¢

Browse and Manage

) Improvement Opportunities

Correction Recommendations (3) ~ Most Frequent Blockers and Other Information

[ Repository € Recommendations

() Variant Management i L

@ Dictionary w
A7 Value Accelerator Library w
Transform and Realize Value v

@ Objectives

# Initiatives

@ Improvement Opportunities

@ Recommendations

2, Cloud Transformation

&8 Benchmarking Analytics

Q Insights

25 Lab Space
& Reporting

Finding

3985 potential duplicate invoices were found that are

2408 potential duplicate invoices were found that are b...

2362 potential duplicate invoices were found that are b...

Recommendation

Verify whether invoic

Verify whether invoic

Verify whether invoic

“2, Cloud Transformation
& Benchmarking Analytics
Q Insights

2% Lab Space
(3 Reporting.

Supplier invoices parked

0%
0

Supplier invoices previously parked

Supplier invoices created by dialog user
100%
5K

Supplier invoices manually created
using a custom transaction

Supplier invoices created after posting
date

22%
11K

Supplier invoices reversed

FI-AP items currently blocked fo
payment

<1%
15
1 Correction Recommendation

FI-AP items previously blocked
payment
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Hi Andre,

Explore your process performance, in plain language.

Ask a question about your process performance

3} SAP S/4HANAQM7:910 v | @ o

Al-generated content - verify findings. Do not share personal data.

What can you help me with? Help me find relevant analyses for my processes

| want to benchmark my processes What's impacting my process performance?

Where should | focus to improve?



foeoe v Zr CABO2C|Process Intelligen X 4+

Session Changes € 4 v 2% editor.signavio.com/p/hub/data-management/pipelines?content-lang=en_us w k ve & O @
New session = WSignavio Pre Release Production 2026 ~  Publiches Q Q QO ¢ 22 6 O [ sD
Your task is to create an OBDM process data pipeline named CAB 02C using @ Data Mal’lagement ®
the source data named [SAP - Demo in a Box) Order-to-Cash. You must not ES
reus? existing artefacts such &s other pipeines for reference. You must Data Pipelines Source Data Sets Connections On-Premises Extractors Data Management Directory
configure the pipeline properly and completely. &
W
& v 4 v me a
Thinking @
@
O
Q
<
©
*
@
(2}
2
- face and offload all
0 No results found Surface and offload a
@ _ SAP Signavio Process
Try adjusting your search or filter to find what you're loo .
- Intelligence data
o

sk anytning. [ ResetFiters | modeling tasks to
+ agents with humans in

Claude Sonnet - a the loop supervising
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“We are able to mine IBM
Maximo within a single day
— this is groundbreaking”

German Automotive Manufacturer

“We are able to build an
entire event log in 4h
instead of 10-12 days of
effort”

SAP Signavio go-go-market in a POC with a multinational
brewing company




October Release 2026 Beta

Process Intelligence
@

1|
+

c Conversations Q i= Signavio 02C

Create a new object-centric data pipeline and process named “Joule 02C demo” for the
source data "[SAP - Demo in a Box] Order-to-Cash”. Analyze the data to understand all s

Active versat 3
[ ]
signavio 02C relevant business objects, mapping at header level objects and line item level objects as
separate ones. Then configure the pipetine properly and completely.
Signavio
The "Joule 02C demo" object-centric pipeline is fully configured and its first run is in the final
uploadicad phase ,’3‘_v"ji transformations complete). Here is 3 complete summary of
Email everything built
Sharepoint doc What was created
Analysis Configuration & Data Model

Fully automate the creation of ready-to-mine

Process (Analysis Contig)  Jouse 02C dema

Object-Centric Data Models, out of the raw

Source Integration

data, on any custom dataset. B o ©0 e serun s
S

Data Model Design: 6 Business Objects

The data was analyzed across 53 source tables. Following your requirement to map header
and lne item levels separately, the pipeline uses:
Header-level objects (one instance per document)

“The outcome is genuinely impressive. When you also consider how it i i
quickly we built the entire data pipeline and three dashboards, the S T e L Rl P
achievement becomes even more remarkable. D MmN S
| particularly appreciate that the knowledge and experience from our T e e ——

Deliery

existing IBM Maximo system were incorporated directly into the s B
implementation.”

“‘Wow, | got the project up and running in 4 hours. It would have
normally taken me 12 days.”
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A new way of
Agent Excellence




Processes / Agent Mining v Al Agent Operations

Al Agent Operations

Total Sessions Success Rate

Average Session
Duration

80% % Target (Minimum)

1512 94.4%

Variant Explorer

(+) Orderful EDI Webhook

(+) Prepare Fetch Inputs

(s) Merge All Four Prices
() Validate AP Responses

(=) All Sources Available? ==

(+) Compute Price Match & Margin
(#) Margin Above Threshold? .=,

(=) Correct Quotation Price

56s

@ Create Data Fetch Error
T Exception
H
@ Respond Data Fetch Error
= false waam,
(2) Block Quotation Item
H

(®) Create Escalation Task

Overview of Al Agent Operations Al Agent Performance Deep Dive Al Agent Process Conformance

\'— 10|

Multi-Agent Sessions

21

18

14

14

v Apply selection as filter to
current dashboard

Listed variants
20

S —

of 31 displayed

(4 0]

)




= w Signavio Search

a 9 0 e 2> 0 o A

Processes / Agent Behavior Mining - Combined with Process Mining v /Control Agentic Execution v

Available

O
Control Agenﬂc Execution unsaved Create Widget | | Auto-insights =~ & Q| e
%>
N4
B>
D EDI match rate Q, ¥ Y : Manual exception reviews Q, ¥ Y Chargebacks filed Q, Y
23
100.00 0 100.00 90.00 90.0
80.00 80.0
80.00 77 80.00 10
. i 91% 89 %
~:‘ @ $ 60.00 60 l’j?_\,%
@ 60.00 60.00 B0
< $ 3 < Mpss 65 %
(4 = @ 40.00 40,00 60 29 .
O 40.00 0 & s § T B %
@ 60.00 ek = 2 = 40 = S
20.00 20.00 20.00 20.00
0.00 0.00 0.00 )0 )
4/13/2026 05/11/2026 04/13/2026 05/11/2026 4/13/2026 0412772026 05/11/202¢
Week
Price matching time Q, ¥ YV : Price matching time Q, ¥ YV : Resolution time with Q, ¥ Y : Response time without | @ ¥ Y
with agent without agent agent agent
8 days 22 days 30 seconds 30 seconds
6 6
Human Agent Collaboration Q, ¥ YV : Process distribution Q, 4
=== Cash Agent: Negotiate
. . = Cash Agent: Prep Dispi
Cash Agent Manitar

(} New Agent Conformance v
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[¥] Shapes
BPMN (Complete)

Vv Activities

O Task

Collapsed Subprocess

[® Expanded subprocess

@ Collapsed Event-Subprocess
{3 Event Subprocess

> Gateways

> Swimlanes

> Anifacts

> Data Objects

> Start Events

> Catching Intermediate Events
> Throwing Intermediate Events
> End Events

> Connecting Objects

© Dpictionary

Searching for dictionary items... Y
Frequently used dictionary items

O ACME Inc

8 saprico

8 sawpso

8 sapireA

Order to Power On

Jane Collings
Share ¥ SAP Signavio

()] @ &  Auributes (BPMN-Diagram)

Search Term ...

> Custom Attributes

Local Government

Customer

Apply for
Incentives

Apply for Permit

Oereeoenfenesd

Schedule
Installation Date

Request
Inspection

Non-Stocked
Material
Required?

Procurement of
Direct Materials

Vv Main Attributes

Name Order to Power On

Documentation Abusiness process with multi...

Process type None

Diagram orientation horizontal

> HIS Attributes

v Diagram relations

Linking Diagrams Demo Lead to Cash
Lead to Cash
Demov2 Lead to Cash
Lead to Cash

Demov2 Lead to Cash (C...

Lnking Journeys €D Prospect to Advocate Jour...
@D Prospect to Advocate Jour...
@D Revised Prospect to Advo...

Vv More Attributes
Auditing

Monitoring

Flat design

Version

Author
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SAP Signhavio in 2026

+

+

What's up Manuel,

Explore your process performance, in plain language.

Ask a question about your process performance
@ SAPS/4HANAISP.00T ~ é

Al-generated content - verify findings. Do not share personal data.
What open insights do we have

Where should | focus to improve?
for Purchase-to-Pay?

I want to benchmark my processes
Show me the current process model

Create an initiative to track
this

transformation What are the actual wait times

between activities?
What can you help me with?



The one suite for everything Process
The SAP Signavio Process Transformation Suite

SAR¢

Go gle

aws

/A Azure
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LY BTP

databricks

Data
Integration

Data
Migration

Data
Products

Data
Governance

Data
Management
and ETL

Data

Process Consulting Agent

Transformation

Process Modeling

Assets

Transformation & Value Management

Value Management

Process Management & Intelligence

Process Mining

Enterprise Knowledge Management

Context

Observation

| SAP Joule Work - MCP

Actionability

Process Simulation

Governance

Al & Agentic
Domains

Enterprise Applications

Change



Thank you.
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